Top Ways to Clobber Your Collaborative
(and How to Avoid Them)
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Photo: Dolores Watershed Resilient Forest Collaborative



" Decision makers
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= Diverse participation

There s Potentially affected
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someone/thing
MISSING.

Leadership

" Neutral facilitation .
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! = Consider stakeholders needs and values
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= Do we have a clear vision/purpose
that everyone is aligned around?

* Have invited everyone that might be
affected to participate?

Questions that

can help position
you for success.

= Are people feeling valued?

* Do have a clear sense of our strengths
and weaknesses? Can we cultivate
resources to support those?



= Colorado Water Conservation Board, River

B e

= RiversEdge West, Riparian Restoration Lessons

Learned and Models...

= Collective Impact Forum

ReSO urces = University of Utah S.]. Quinney College of Law,
Utah Program on Collaboration

= Bleiker Citizen Participation Training

= Network for Landscape Conservation


http://www.coloradosmp.org/
https://www.riversedgewest.org/resource-center/documents/riparian-restoration-partnership-successes-lessons-learned-and-models
https://www.collectiveimpactforum.org/
https://law.utah.edu/projects/edr/ut-program-on-collaboration/
https://consentbuilding.com/
http://landscapeconservation.org/knowledge-center/resource-library/

= RiversEdge West

= Jllene Roggensack, Third Sector Innovations/Strategic By Nature
= Marsha Porter-Norton

= Tahnee Robertson, Southwest Decision Resources

Th a n k yo u | = Nicole Seltzer, River Network

= Kim Lennburg, Alba Watershed Consulting

= Danny Margoles, Dolores Watershed Resilient Forest Collaborative

= Mountain Studies Institute
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