/ Lower Gila River Collaborative: A Subregional Collaborative
25 Approach with Strategic Prioritization and Standardized Practices
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The Rio Reimagined



Outline

e Collaboration on the lower Gila River - past and present

e Recent Milestones in projects and partnerships, studies,
techniques and monitoring, funding

® On the Horizon for the Lower Gila River Collaborative
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Presenter Notes
Presentation Notes
To put the LGRC into context as it is part of a larger landscape project through the Rio Reimagined Initiative
In 2018, John McCain envisioned a broad partnership of regional leaders –  Rio Reimagined – which is a planning initiative that spans 55+ miles of the Salt and Gila Rivers and focuses on connecting communities to one another and the river, encouraging equitable and sustainable development, and restoring and revitalizing the river ecosystem spanning from Buckeye to Mesa and the Salt River Pima Maricopa Indian Community.
RIO and LGRC proactively coordinate and serve on each others teams and projects. 
LGRC represents the western reach of the Rio Reimagined (RIO) and shares similar visions and goals
Together, they represent the 21st federal urban waters partnership project through the EPA
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Presenter Notes
Presentation Notes
Here is a more zoomed in version of just the western section of the Rio Reimagined, the LGRC focus area
The lower Gila River flows from New Mexico westward through the cities of Phoenix, Avondale, Goodyear, and Buckeye. This area is known as the West Valley of the greater Phoenix metro area, one of the fastest growing regions in the country. 
Notably, this area include urban centers, mining, agriculture, the Gila River Indian Community, rural communities, state and federal natural areas, regional parks, and many more unique features and a diversity of ownership



Vision Goals
A healthy Lower Gila River system with sufficient Enhance
Water resources to Support functlonlng habltat’ Enhance ecological function, habitat, and connectivity

engaged and resilient communities, vibrant local
economies and quality of life for present and S —
future generathnS \ Identify viable water sources of adequate quality and

quanity to support efforts

Connect
. . Strengthen community connections to the lower Gila
Mission River
To serve as an ongoing forum for collaboration, -
. . . itigate
coordination and outreach that benefits natural Reduce negative impacts of flood and fire to the
. . natural and built environment
and cultural resources of the Lower Gila River
corridor.
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Presenter Notes
Presentation Notes
Specifically, the LGRC was formalized in 2018, but originated in pieces stemming from the late 1990’s with partnership projects and plans in various areas of the river. We started meeting as a group, due to the adjacency of projects, and quickly realized the need to work together across agencies, ownership and other boundaries with common goals in mind.
A charter was then developed, a mission and vision were finalized with 4 main goals:
providing a connection back to the river, mitigation from flood and fire, support for water resources and enhancement of ecological functions
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Presenter Notes
Presentation Notes
We then developed a structure into a central coordinating team that informs leadership council based on the various inputs received from the working groups and action committees


Bac

Dominated by invasive
tamarisk or salt cedar

Tamarisk grow in dense
thickets, changing river
hydrology, flooding farms
and public spaces, limiting
river access

Tamarisk burn intensely in
riparian areas not adapted
to fire

The river is home to unique
wildlife and protected
species

The river offers recreation
opportunities like regional =
trails, parks, and lakes



Presenter Notes
Presentation Notes
now that you know a bit about our goals, structure, here are some of the conditions we work with in the corridor:
by 1970, over 50% of the lower Gila River was dominated by salt cedar
our stretch of 36 miles at over 23,000 acres of dense salt cedar
The entire corridor is at high risk of wildfire and flooding conditions during monsoon season and when the dams upstream get released to manage the reservoirs
the floodplain has increased dramatically
Over 200 species of wildlife migrate and or live here year round
This corridor has also been designated an important bird area by Audubon



Milestones 2024-2025

Overall LGRC Progress Measures

« 276 acres of non-native vegetation removed/managed
« 71 acres treated/seeded for native vegetation

« 450 native tree tall pots planted

« 200+ volunteers engaged ancement contract work

< « Reached 3,600+ community members at 7 outreach events
@® Public outreach ’
. . _ Increased Funding for Projects & Capacity
o P I’OJ C Ct S an d P d I't ners h 1p N) | « Bureau of Reclamation WaterSMART grant (5300k)
; for Strategic Action Plan Implementation
. » RESOLVE drone support ($150k) for egiipment and training
P la ns an d Gu 1d cS ‘ « Bureau of Reclamation Bucket 3 Grant application for

operations & maintenance ) .
« WRDA 2024 authorization for Tres Rios recreation &

o
o MOIllt Ol'lng and Ma 1nt cnance ¢ ecosystem restoration
o

. . . yg Vegetation M t & New Partnershi
Funding and organizational support < Tanpariskfenaval o agscutral ropeties Wi pitas

landowners
+ RIO Corridor Invasive Species Plan for the Salt/Gila Corridor

Recreation, Quality of Life & Outreach

Goodyear & Buckeye Parks and Recreation Master support
New amenities at Estrella Mountain in Regional Park
Hunting & fishing opportunities at Robbins Butte

New Avondade AGFD agreement for Tres Rios

Expanded DFFM capacity for fuels reduction

Outreach and Media Recognition

Tres Rios Nature Festival « Tree glanting with GRIC
Nature Fest PHX &SR _
Earth Day events » LGRC educational video
Clean up events

Monitoring & Research Improve Project Success

» LGRC's collaborative monitoring plan
» Water Quality and Quantity Study with USGS



Presenter Notes
Presentation Notes
Overall accomplishments and milestones:  include project acres, trees planted, seeds broadcast, community and volunteer engagement, funding, access opportunities for recreation, plans, monitoring and maintenance. let’s go through each one starting with outreach



Recent Milestones: Public OQutreach

e Tamarisk removal along the lower Gila

River by the Southwest Fire Consortium
o

® Lower Gila River Collaborative website
O

® Events (Earth Day, Tres Rios Nature

Festival, clean ups, Nature Fest Phoenix,
etc.)



Presenter Notes
Presentation Notes

Updates to the website, annual stakeholders meeting and active working groups with participation from landowners
3600 people engaged through 7 community events, 34 acres opened for new access to the river for recreation and over 200 volunteers
In partnership with the SW fire consortium, a video was developed on the work being done along the river, lets watch!


https://www.youtube.com/watch?v=PPLurmDEi60
http://www.lowergilariver.net

Recent Milestones: Projects and Partnerships

TR TR

Post-treatment

November 2017 October 2021

Estrella Pollinator Garden (2024),
Maricopa County Parks & Recreation

in 42 P



Presenter Notes
Presentation Notes
Working groups are actively developing collaborative projects, learning from one another, researching and monitoring, documenting lessons learned
we have learned there is not one size fits all and more of an integrated approach is necessary, biomass removal is expensive, native seeds and starts can be difficult to find, weather, flooding and fire are very unpredictable
We have planted over 4700 trees and adaptively seeded multiple areas, 2 pollinator gardens and over 276 acres of projects to remove invasive species 



Recent Milestones: Studies and Technigques
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Presenter Notes
Presentation Notes
Water quality is very important for restoration work and by working with partners like the Flood Control District of Maricopa County and the USGS we are starting to understand more about certain areas of the river and if it is even in a condition natives would thrive
working with Audubon Southwest using drones for monitoring vegetation and Northern Arizona University to use drone monitoring to estimate biomass are all helping to inform future projects and current success
Using techniques like tallpots that have been proven successful in these areas without need for continuous watering



Recent Milestones: Plans and Guides
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LGRC Strategic Action Plan (2024),
Southwest Decision Resources


Presenter Notes
Presentation Notes
This plan guides LGRC Partners for five years, providing focus and common expectations for the diverse members of the collaborative. It can be leveraged to secure grants and other funding resources. The result will be conservation outcomes that
are achieved more quickly, are better coordinated, and are more likely to succeed in the long term.
LGRC’s overall strategic vision is a “turquoise necklace,” a term borrowed from Frederick Steiner. The “turquoise beads” are specific locations – hubs of projects where LGRC Partners collaborate across jurisdiction and ownership to achieve LGRC’s social, ecological, and economic goals (see Section IA). The turquoise beads are strung together into a necklace, connected by the river, trails, and by diverse partners working to achieve a shared vision. The projects within each turquoise bead were selected using criteria: reliable water, high flood concern, high fire risk, potential for recreation and other community uses, and potential habitat for wildlife. Projects also require willing landowners and managers to plan and implement.
10 strategies to achieve 4 overall goals. 
Project dashboard and concrete actions within each strategy. 
A number of these actions are now directly funded by these sources and we are well on our way to implementing the action plan. 
Next steps - increasing engagement with all of you and with West Valley communities, making progress of the priority strategies we laid out in the Action Plan, and the capacity to track and measure outcomes to ensure that LGRC efforts are meeting the goals the partners have set.




Recent Milestones: Monitoring and Maintenance
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Presenter Notes
Presentation Notes
The LGRC has developed a monitoring toolbox and protocols to include the tagging and monitoring of nursery trees for their survivability on project sites using survey 123 (currently at a 89% survival rate over 3 projects)
The most recent milestone is the development of the floodplain enhancement guide that includes all of the available past and current data into a practical, technical guide for planning, implementing and establishing monitoring goals for habitat enhancement projects along the river. The guide does include where there are gaps in data
Using aerial imagery to assist in habitat monitoring, detecting changes over time and guiding efforts




Recent Milestones: Funding

" g Grant awarded to Audubon SW
WaterSMART 5,505
e ~$300,000

RESOIVE RESOLVE is working with

Resolution Copper to fund nature
conservation awarded to Audubon
e $158,000 over five years

ARIZONA State and federal wildfire
& FIRE MANAGEMENT mitigation funds

e 5.2 million since 2021
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Presenter Notes
Presentation Notes
Funding supports
Review and synthesis of existing plans and research
A GIS HUB to serve partners and the public
Enhanced facilitation and coordination through LGRC’s teams and committees
An outreach plan and strategic outreach to local interests
Workshops and additional outreach
new drone equipment
capacity for pilots and for data analysis
flexibility for courage of other needs for monitoring



On the Horizon
LGRC:

Rio Reimagined:

GIS Hub for data sharing, visualization

Expanded community outreach and communications capacity
Monitoring and Maintenance Plan for AZ Department of Forestry and Fire
Management projects

University of Arizona/AZ Department of Forestry and Fire Management use of
drones for biomass estimation study

RIO Vision Plan
MAG Active Transportation Plan

Rio-wide Army Corps of Engineers Invasives Management Plan
Rio Foundation/501c3
AZ Cross-Watershed Network
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Thank you!

e Reach out to lowergilariver@gmail.com

Tres Rios Nature Festival (2022), Base and
Meridian Wildlife Area
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