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Engaging Community Through the 
Yampa River Scorecard Project



IWMP FINAL RECOMMENDATIONS & STRATEGIES

Utilize the Yampa River Scorecard Project to 
centralize collection & reporting of river ecosy  
data: Develop a scorecard to fill data gaps, be a 
source of easily accessible information, and support 
a comprehensive understanding of the community 
benefits a healthy river provides for everyone who 
uses the river for whatever purpose. 
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PROBLEM STATEMENT
In the Yampa River Basin there are:

• Simultaneous projects and planning efforts
• Data gaps related to river health and function and community connection
• A lack of accessibility to the data for all members of the community
• A lack of comprehensive understanding of the ecological health & community benefits 

of the river

WE WANT TO ASK
How can we convey science and river management to all people in a fun and exciting way that stimulates 

community awareness and engagement with the Yampa River and its unique attributes?





How does the Scorecard design
foster community engagement?

1. Three attribute areas

2. Spatial and temporal scope 

3. Educational partnerships

4. Website 



Keeping it Real



EXAMPLE 1: 
Three Attribute Areas

• Ecological Health and 
Function

• River Uses and Management

• People and Community 
Benefits



Technical Committee



Stakeholder Committee

COMMUNITY 
MEMBERS



Three Attribute Areas

• Ecological Health and 
Function

• River Uses and Management

• People and Community 
Benefits



River Uses &
Management:

• Recreat ion: Birding, 
fishing, boating

• Agriculture: Irrigation 
season

• River Management : Non-
consumptive water rights, 
river infrastructure



People &
Community Benefits
• Economic benefit : job 

growth
• Engagement: volunteer, 

education, and 
government engagement

• Community Connect ion:
public access



Roses
• Goes beyond a river health 

assessment and looks at 
community connections to 
the river, as well as how it 
is used and managed

• Engaged stakeholders from 
all interested parties, not 
just technical

Thorns
• Categories related to 

community connection and 
river uses and management 
are very difficult to 
measure and quantify

• Stakeholder committee 
engagement was limited 
compared to technical 
committee engagement



EXAMPLE 2: Project Design Forces Community Engagement
TIMING
• Assesses the health of the Yampa one 

focal segment at a time, every year

GEOGRAPHY
• Includes the Yampa River from its 

headwaters in the Flat Tops to the 
confluence with the Green River in 
Dinosaur NM

INDICATORS 
• Use existing data but reliant on field 

data collection to fill data gaps



Project Scope 
& Timing

PROJECT TIMELINE
The Yampa Basin is divided 
up into 5 focal segments. 
The year listed is when the 
majority of the data is 
collected, and most reports 
will come out early the 
following year.
2022: Middle Yampa 
Segment
2023: Steamboat Segment
2024: Upper Yampa Segment
2025: Elk River Segment
2026: Lower Yampa Segment

REVISEDPROJECT TIMELINE
2022: Middle Yampa Segment
2023: Steamboat Segment
2024: Upper Yampa Segment
2025: Elk River Segment
2026: Dinosaur Segment
2027: Lower Yampa Segment



Selection of 
Indicators
● Fill existing data gaps

● Field data collection 
required

● Access from 
landowners, land 
managers, local 
businesses, local 
government is needed



Roses
• Looking at the entire basin 

and completing assessments 
across boundaries

• Cycle repeats every 6 years 
so forces repeated 
community involvement

• Landowner/ manager 
relationships are formed 
basin-wide

Thorns
• Challenging to acquire 

consistent funding for such a 
comprehensive and ongoing 
effort

• Landowner/ manager 
permissions and support 
necessary to gather data

• Need to be flexible because 
stakeholder/ community buy-
in takes time and patience



EXAMPLE 3: Educational Partnerships - Field Course



Educational Partnerships - Field Course
● Partnership between FOTY, CSU, CMC, USU
● CMC students got firsthand data collection experience over a 2-week period
● Collected copious data points related to river health:

○ Point bars
○ Reinforced banks
○ Undercut banks
○ Rapid erosion
○ Invasive species

● Students gained skills in field observation, documentation, GPS use; learned basics 
of river health and function; received instruction on river safety

○ In-channel barriers
○ In-channel treatments/ structures
○ Backwater areas
○ Secondary channels/ split flows
○ Large wood
○ Beaver sign



Quantitative Results



Roses
• Shepherding the next 

generation of river 
advocates and scientists to 
see the river through the 
holistic, integrated lens of 
YRSP

• Can collect data on a large 
area in a consistent way

• Educational partners bring 
expertise, value added

Thorns
• Data quality considerations
• Class enrollment is variable/  

unpredictable



EXAMPLE 4: Interactive, Educational Website



Website offers 
users the 

opportunity to 
go deep. 



INDICATOR PAGEScontain drop-down 
menus with educational information.[



Scorecard 
website seeks 
to improve 
understanding 
of river health 
with pull-out 
facts. 



Roses
• Website is approachable and 

informative
• The process of creating it led 

to many other opportunities 
for education and outreach

Thorn
• Use and benefit of the 

website is yet to be 
determined



What comes next?
• Inform future management

• Increase the scores 

• Yampa River Stewardship Program
• Combines existing conditions info with stakeholder 

input to develop desired future conditions for the 
river corridor

• Provides guidance/ training on good practices for 
river stewardship, conservation, and restoration



Thank you! 
Any questions? Thank you to our funders:

YAMPASCORECARD.ORG
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